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ACA SALARY SURVEY REPORT – JUNE 2018 

Prepared by Gill Matthewson, XYX research lab, Monash University for the ACA  

 

The ACA National Salary Survey is conducted annually by the Association of Consulting Architects to 

better understand remuneration in the profession in Australia. In each survey, the ACA seeks responses 

from its members nationwide. The inaugural survey was conducted in mid-2013, and the most recent in 

April/May 2018.  

The survey gathers data on 31 different roles. In addition to architectural staff, salary information is 

gathered for technicians, interior designers and other staff ranging from reception and clerical positions to 

chief executive officers. Details on salary packages and conditions and geographic location are also 

collected. The salary figures discussed in the following sections include superannuation and benefits, but 

exclude bonuses, dividends, distributions and the like. 

The survey analysis is reported back to the ACA and members via this report and a webinar (which took 

place on Wednesday 27 June, 2018). This report provides additional analysis in response to questions 

and issues raised during the webinar. 

 

OVERVIEW 

There are a number of key findings from the 2018 Salary Survey Report.  

 Generally, there were only slight increases and mainly decreases in the average salaries across 

the board. This is possibly because the 2018 Salary Survey had a higher number of small and 

medium firms (which generally have lower rates of pay) compared to 2017. 

 Firm size matters for pay rates – generally, the larger the firm, the higher the rates of pay, 

particularly in senior and managerial roles. However, there are exceptions for particular role 

categories. 

 There are some very wide ranges of pay within role categories. The highest paid person in each 

category is being paid an average of three times the lowest paid person. 

 A gender pay gap appears to exist for architects, but the survey is not representative enough to 

be definitive. 

 The number of surveyed firms paying architects under the Award has decreased from a high of 

17% in 2017 to 10% in 2018. 

 Surveyed firms generally do not provide professional support for their staff in terms of registration 

fees or membership of the Australian Institute of Architects. 
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RESPONSE PROFILE 

The 2018 survey harvested responses from slightly fewer firms than 2017. This slight decrease, however, 

resulted in a 31% decrease in the total numbers of staff covered in all the categories. This decrease was 

not evenly spread across the staff categories and there were considerably fewer architectural staff 

surveyed than in 2017 (Table 1).  

Table 1 – Survey sample: number of firms and number of staff 

Survey responses 2013 2014 2015 2016 2017 2018 
% decrease 
2017 to 2018 

Number of firms 108 100 88 113 115 113 -2.6% 

Number of staff     
 

  

  Architectural staff 1,260 1,208 1,142 1,625   2,067  1,341 -35% 

  Technicians 167 185 156 243 222 184 -17%        

  Interior designers 54 88 85 145 145 124 -14% 

  Others 119 224 196 298 278 217 -22% 

Total staff 1,600 1,705 1,579 2,311 2,711 1,866 -31% 

Each year, there is a different pattern of responses from different sized firms which affects the number of 

staff surveyed. These are shown in Figure 1.  

 
Figure 1 – Number of firms surveyed by size 2013–2018 

In the 2017 survey, staff numbers were dominated by large firms, with nearly 60% of the staff surveyed 

located in 50+ firms. However, this was not the case for 2018. The proportion has dropped to 38% in 

2018, more on a par with previous years (just over half in 2016 and around a third in 2015). There were 

instead more small- to medium-sized firms than 2017. For the 2018 survey, the largest increase was in 

the number of firms with 3 to 9 people, and the largest decrease was in those with 16 to 29 and 1 to 2. 

Other sized firms had minor changes. Over the years, the greatest increase in responses has been in the 

medium-sized firms, with substantially more firms in the 10 to 29 size than in 2015 (although a slight drop 

in 2018). In 2016, this grouping was divided into two to reflect the major employment legislative changes 

that are triggered when firms have more than 15 people.  
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Figure 2 – Number of staff surveyed 2017–2018 

In 2017, two firms employing more than 200 people responded to the survey. But in 2018, there were no 

respondents of this firm size (Figure 3). To some degree, this fluctuation is not an issue for the survey 

analysis because the averages are generated between the firms. This means that only one figure 

represents each firm, whether there are 1 or 100 people employed in a firm in a particular role category.  

 

Figure 3 – Number of architectural staff surveyed by firm size, 2017–18  

Location of firms and architectural staff  

In 2018, more firms responded from Victoria and fewer from Western Australia. Otherwise, the numbers 

were very similar to 2017.  
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 Table 2 – Survey sample: numbers of firms by state, 2015–2018 

Number of firms ACT NSW NT QLD SA TAS VIC WA Total 

2018 1 25 1 33 12 0 27 13 112 

2017 2 25 1 33 12 2 23 17 115 

2016 2 21 0 32 12 2 23 21 113 

2015 1 15 0 23 11 2 18 18 88 

As in previous years, the most populous states of New South Wales and Victoria were not well-

represented by the number of firms responding. This becomes very clear when looking at the surveyed 

architectural staff in each state as a proportion of the numbers of architects in each state given by the 

2016 Census (Figure 4).1  

     

Figure 4 – Proportion of architects surveyed by state, 2018 survey to 2016 Census 

The survey covers around 8% of the tally of architects identified in the 2016 Census and is not a 

particularly high proportion. Nor is it a sample that follows the distribution of population from state to state. 

The medium-sized state of Queensland is reasonably well-represented, with 19% of their Census-

calculated architectural population, but Victoria is poorly so with only 7% (although this is an improvement 

on earlier years when the figure was around 4%). Overall, the sample surveyed cannot be considered 

representative of the architecture population of Australia.  

Table 3 – Distribution of firms by size and state, 2018 

  
1 to 2 3 to 9 10 to 15 16 to 29 30 to 49 50+ Total 

 
ACT  1     1 

 
NSW 3 12 5 4  1 25 

 
NT  1     1 

 
QLD 3 10 9 3 4 4 33 

 
SA 1 3 4 1 3  12 

 
TAS        

 
VIC 1 15 4 3 1 3 27 

 
WA 

 6 4 2  1 13 

 
Total 8 48 26 13 8 9 112 

................... 
1 Census figures from Gill Matthewson, Parlour Census Report 2001–2016: Women in Australian Architecture (Melbourne: Parlour 
Publishing), 5.  
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The sample of firms from Victoria shows a high number of firms of less than 10 people. Queensland, on 

the other hand, is weighted towards firms greater than 15. This will affect the averages when looking at 

the salaries by state. No state appears to have a particularly representative range of firm sizes. We would 

expect to see many smaller firms and fewer larger ones. 

The 2016 Census found that 10% of architects were based outside the state capitals, but the 2018 ACA 

survey has only 5% of staff from the regions (Figure 5). This is, however, a slightly better result than 

previous years. 

      
Figure 5 – Location of architectural staff by capital or regional, 2018 survey to 2016 Census 

SALARY INCREASES 20172018 

In 2018, more than one-third of the respondent firms stated that they offered a salary increase between 

3% and 5%, a substantial increase on 2017. The proportion of firms indicating that they had increased 

salaries by the CPI or less than 3% has decreased from 56% in 2017 down to 49% in 2018. In 2017, an 

additional category was added for salary increases of over 20% – 2% of the firms reported increases of 

that size that year, but none in 2018. There is also a slight drop by one percentage point in those 

reporting increases of more than 5% (17% in 2018 and 18% in 2017). 

      

Figure 6 – Reported salary increases, 2017 and 2018 

Average increases for each discipline area are looked at separately in the sections that follow. 
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SALARIES: ARCHITECTURAL STAFF 

Nine roles for architectural staff are surveyed (as listed in Table 6), ranging from recent graduate to 

experienced director/principal.  

Sample characteristics 

The roles for architectural staff can be roughly divided into three groups: the unregistered, registered and 

senior staff (associates and above). The proportions of these groups shift from year to year.  

In 2017, the proportion of those in senior roles dropped to 29% of the staff employed in the surveyed 

firms. However, in 2018, the proportion has returned to those of previous years – 36%. This is another 

indication of the degree to which the 2017 results were affected by the very large firms.  

The large firms in 2017 also affected the proportion of those not registered, as work by unregistered 

employees may be completed under the umbrella of the nominated registered owners of these firms, and 

specialisations can also render registration unnecessary. This proportion leapt to nearly half last year, but 

this year has dropped to 37%, more on a par with previous years. Other data gathered by the author 

suggests that approximately one-third of those working in architecture are not registered. Note that some 

senior level staff may also not be registered. 

The averages in Table 6 for each role category are generated by the number of firms who have entered 

data into that role category. The sample size column indicates how many firms employ people in the 

different categories. For example, not all firms employed graduates – 82 out of the 112, or 73% (in 2017 

this figure was 61% and, in 2016, 57% of the firms employed graduates).  

Curiously, 10% of the surveyed firms gave no data for ‘Experienced director or principal’. A number of 

these were new and there was instead data in the ‘New director or principal’ category. This latter category 

has the least data – just 22% of the surveyed firms had people in this role.  

Average salaries 2018 

Table 4 shows that there is a clear, discernible increase in salary as architects rise through the ranks, as 

there has been in previous surveys.   

Table 4 – Average salaries for architectural staff by role category, 2018 

 # staff 
# 

sample 

Average of 

Average 

Average of 

Lowest 

Average of 

Highest 

Range 

low to 

high 

Graduate up to 2 years 194 82 $57,866 $56,897 $59,236 4% 

Experienced – Non-registered 296 73 $74,638 $70,655 $83,649 18% 

Registered up to 3 yrs experience 74 38 $74,966 $73,768 $76,392 4% 

Registered up to 6 yrs experience 73 39 $80,369 $79,082 $82,877 5% 

Registered over 6 yrs experience 226 62 $98,132 $93,544 $107,506 15% 

New Associate 65 28 $99,796 $97,845 $102,943 5% 

Experienced Associate 156 45 $117,262 $111,178 $124,302 12% 

New Director/Principal 42 25 $131,959 $130,609 $132,781 2% 

Experienced Director/Principal 215.5 101 $139,392 $136,001 $140,825 4% 

Registered architects’ salaries are on average more than those for non-registered staff. However, for the 

‘Experienced non-registered’, there is the widest range between the average of the lowest and the 

average of the highest salaries recorded (18%). This means that many of these staff are highly paid 

despite not being registered. 

The ranges between the highest and lowest averages are similar to those recorded for 2016 and 2017. 

The salaries for the ‘averages of the averages’ figures shown in Table 4 (above) are for each role 

category in each firm and do not take into account the number of people that might be receiving that 

average in the firm. Table 5 (below) shows in addition to the average of average (which is from firm to 
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firm) the weighted averages of averages, which adjusts for the number of people in each firm receiving 

the average. 

Table 5 – Average salaries and weighted average salaries for architectural staff, 2018 

Architects  # sample 
Average of 

Average 

# 

staff 

Weighted 

Average of 

Average 
Difference 

Graduate up to 2 years 82 $57,866 194 $58,602 1.3% 

Experienced – Non-registered 73 $74,638 296 $76,155 2.0% 

Registered up to 3 yrs experience 38 $74,966 74 $75,339 0.5% 

Registered up to 6 yrs experience 39 $80,369 73 $80,784 0.5% 

Registered over 6 yrs experience 62 $98,132 226 $100,315 3.2% 

New Associate 28 $99,796 65 $100,113 0.3% 

Experienced Associate 45 $117,262 156 $120,304 2.6% 

New Director/Principal 25 $131,959 42 $132,637 0.5% 

Experienced Director/Principal 101 $139,392 215.5 $147,821 6.0% 

 

In 2018, the weighted average of averages is generally higher than the average of averages for all the 

role categories. This is to be expected as the larger firms employing more people in a role category pay 

more than the smaller, which typically results in a higher weighted average. Some of the roles in 2018 

show very little difference between average and weighted average – this typically occurs when the 

sample size is smaller. 

Pay differences 2017 to 2018 

Table 6 shows that over half the architectural staff role categories average salaries have decreased in 

2018. This is despite the claims by 51% of the firms that they had increased salaries by more than 3% or 

CPI (Figure 6). Partly this is because different firms may respond to the survey from year to year. 

Experienced director/principal shows the greatest decline (-3%), and graduates have the greatest 

increase at 3.3%.  

Table 6 – Average of average architectural salary differences, 2017–2018 

 
Architects  

# 

sample 
2018 

 # 

sample 
2017 

% 

difference 

 Graduate up to 2 years 82 $57,866  70 $55,996 3.3% 

 Experienced – Non-registered 73 $74,638  78 $74,691 -0.1% 

 Registered up to 3 years experience 38 $74,966  42 $75,565 -0.8% 

 Registered up to 6 years experience 39 $80,369  35 $81,922 -1.9% 

 Registered over 6 years experience 62 $98,132  60 $97,960 0.2% 

 New Associate 28 $99,796  26 $101,793 -2.0% 

 Experienced Associate 45 $117,262  47 $115,964 1.1% 

 New Director/Principal 25 $131,959  25 $123,781 6.6% 

 Experienced Director/Principal 101 $139,392  105 $143,716 -3.0% 

Figure 7 also reveals that there has been more variability in the average of average salaries in the senior 

management role categories than in the other roles over the years of the survey.  
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Figure 7 – Average salaries 20142018 

Highest and lowest salaries 

The right-hand column of Table 7 shows the range between the lowest and the highest salaries found in a 

firm in each category; the figure shown is the multiplying factor to get from the lowest to the highest. The 

lowest figure is for the ‘Experienced director/principal’ role category, but (as in previous surveys) this is 

probably due to some people taking remuneration in forms other than salary. Excluding the ‘Experienced 

director/principal’ category, the highest is typically around three times the lowest, but for two roles this 

year the figures are 4.4 and 5. This range is perhaps not surprising give the wide variety among 

architectural firms, their client base and the ability (and inclination) to pay higher salaries. The multiplying 

factors in 2018 show similar variability to those for 2017.  

Table 7 – Highest and lowest salaries, 2018 

  Lowest Highest 
Multiplying 

factor 

2017            

X factor 

 
Graduate up to 2 years $36,613* $77,250 2.1 2.6 

 
Experienced – Non Registered $50,000* $250,000 5.0 2.4 

 
Registered up to 3 years $45,000* $105,120 2.3 2.0 

 
Registered up to 6 years $60,278* $128,275 2.1 3.1 

 
Registered over 6 years $61,308* $180,000 2.9 4.4 

 
New Associate $79,935 $130,000 1.6 2.3 

 
Experienced Associate $59,000 $219,000 3.7 2.2 

 
New Director/Principal $60,000 $250,000 4.2 5.0 

 
Experienced Director/Principal $15,000 $360,000 24.0 71.9 

Note: there was some adjustment to these figures to compensate for salaries that seemed to be data entry errors – for 

example, fractional appointments that had not been pro-rated. 

Award rates and the lowest salaries 

Of real concern are the asterisked figures in Table 7 indicating payment below the Architects Award. The 

Award rates that were in place when the survey was conducted were $49,296 for an entry-level graduate, 

and $56,992 on registration (with two more stepped increases after that point) and for experienced but 
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not-registered. Award rates increase each July. For ‘Graduate up to 2 years’ the lowest figure was 26% 

below Award (last year’s survey had one firm paying a graduate 37% below Award). The ‘Registered up 

to 3 years’ reported at $45,000 is 21% below Award. The other registered categories were less out of 

step, but still problematic. 

In all, eleven firms (10% of those surveyed) were reporting salaries below Award, a decrease on the 17% 

in 2017 (in 2016 the figure was 13%). However, a further twenty-three firms surveyed (20%) were paying 

either at or close to the Award. It is this latter number that is also of concern because the Award does not 

include superannuation and the survey does. This means that it is probable that these firms are also 

paying below the Award.  

The ACA provides a Salary Calculator for its members, which takes into consideration variables such as 

non-standard hours, superannuation and award categories, as well as the requirements of the National 

Employment Standards (NES) and the latest version of the Architects Award. This is an invaluable tool for 

preventing this illegal underpayment of architectural staff (http://www.aca.org.au/article/aca-salary-

calculator). 

Salaries by firm size 

Table 8 depicts the average salary by firm size. The general pattern of salaries increasing with seniority is 

more or less adhered to in each firm size but there are some deviations. A more noticeable pattern is that 

of salaries increasing within each category as the firm size increases – although again there are some 

deviations to that pattern. Overall, firms with more than 50 people generally dominate the highest 

salaries.  

The right-hand column shows the range between the lowest and the highest in each role category 

between the firm sizes. The greatest range is to be found at the senior levels. The differences this year 

are less volatile than they were in 2017, possibly due to the loss of the firms with more than 200 

employees, which seemed to distort some of the figures last year.  

Table 8 – Architectural salaries by size of firm, 2018  

 
1 to 2 3 to 9 10 to 15 16 to 29 30 to 49 50+ Diffe-

rence Number of firms in sample 8 48 26 13 8 9 

Graduate up to 2 years  $56,346 $56,761 $59,728 $59,017 $60,239 7% 

Experienced, Non Registered  $72,442 $73,192 $75,502 $76,894 $77,506 7% 

Registered up to 3 years  $72,309 $71,745 $79,636 $70,727 $79,020 13% 

Registered up to 6 years $75,000 $75,106 $79,672 $77,470 $84,868 $84,619 13% 

Registered over 6 years $81,000 $100,333 $95,451 $99,492 $92,855 $105,657 14% 

New Associate  $102,930 $95,091 $91,018 $102,440 $104,495 15% 

Experienced Associate  $114,834 $114,390 $113,547 $116,778 $125,160 10% 

New Director/Principal $46,000 $117,393 $132,650 $138,364 $145,772 $174,000 48% 

Experienced Director/Principal $122,800 $115,951 $158,193 $149,029 $142,943 $193,128 40% 
 

Note that the 1 to 2 person firm salaries are not used to generate the difference in average pay between 

the highest and the lowest because there were too few responses (eight) from these smallest size of firms 

to consider the average salaries generated by the survey useful. Although there are only nine in the more 

than 50 person (and eight in the 30 to 49) sized firms, there are relatively fewer of these sized firms in the 

country and so these are more useful figures. 

  

Highest  Lowest 

http://www.aca.org.au/article/aca-salary-calculator
http://www.aca.org.au/article/aca-salary-calculator
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Figure 8 shows clearly how the largest firms pay higher – particularly in the senior role categories where 

firms of over fifty people pay significantly higher. 

 
Figure 8 – Architectural salaries by size of firm, 2018 

Salaries by state 

Table 9 and Figure 9 break down the data state-by-state to obtain the overall average salary for each role 

category. In 2018, New South Wales and Western Australia are jostling for being the highest paying 

states and Victoria makes an entry for Experienced Associate.  

Back in 2015, the highest average salaries across the board were reported in WA reflecting the boom in 

construction in the state at that time, but in 2016 NSW began to take over some role categories. For 

2017, Western Australia regained lost ground, recording the highest average salaries for all but two of the 

roles. That result was probably due to both the number of firms responding to the survey in each state 

and their size; last year the WA sample was dominated by the larger firms.   

The sample sizes are too small and varied from state to state to be especially representative. However, 

the lowest salaries were reported in South Australia, repeating the pattern from all the previous years’ 

salary surveys.  

Table 9 – Average salary for architectural staff by role category and state, 2018 

 NSW QLD SA VIC WA 

Number of firms in sample 25 33 12 27 13 

Graduate up to 2 years: $58,878 $57,453 $56,687 $58,509 $56,036 

Experienced – Non-registered: $79,147 $74,662 $64,743 $74,114 $75,333 

Registered up to 3 years: $81,398 $77,090 $65,325 $71,884 $78,129 

Registered up to 6 years: $77,557 $81,862 $75,961 $80,569 $86,763 

Registered over 6 years: $108,888 $101,138 $88,949 $91,003 $100,156 

New Associate: $91,660 $98,035 $95,151 $100,864 $111,170 

Experienced Associate: $108,680 $111,441 $110,337 $132,053 $118,785 

New Director/Principal: $132,420 $141,244 $115,362 $132,350 $123,588 

Experienced Director/Principal: $125,458 $146,055 $136,857 $131,485 $160,951 

Note: some states are not included as the number of firms responding to the survey from that state was too low to give useful 

information.  

Highest  Lowest 
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Figure 9 – Architectural salaries state, 2018 

Gender pay gap 

Since 2014, the ACA survey has sought information on salaries by gender. Table 10 shows the data for 

2018. 

The proportion of female staff overall was well over a third at 38% (2017: 35%; 2016: 36%). This is more 

than the 31% women’s share of the 2016 Census-identified architectural workforce. It is in the distribution 

across the role categories where patterns of women’s participation reveal themselves: in general, women 

are far better represented in the junior categories than the senior. From ‘Graduates’ to ‘Registered up to 6 

years’, women are at levels matching or even exceeding their graduating proportions (which has been 

around 44% since the turn of the century). In two role categories they are over 50%. However, at the 

senior levels (as determined by years of experience or by ownership), the picture is different as they drop 

steadily down to be 20% of the ‘Experienced director/principals’. However, this proportion is significantly 

up from the 11% of last year, and is also close to women’s proportion of all owners in the 2016 Census of 

21%.2  

The second point to note in Table 10 is that it is generally men in each role category who on average earn 

more than women. The percentage differences in these average salaries (both average and weighted 

averages) levels are shown in Figure 10.  

Table 10 – Average salary for architectural staff by role category and gender, 2018 

  # % female Average Highest 

 Graduate up to 2 years (male) 96 
 $58,615  

 Graduate up to 2 years (female) 98 51% $57,133 Male 

 Experienced - Non Registered (male) 157  $74,432  

 Experienced - Non Registered (female) 138.6 47% $74,872 Female 

 Registered up to 3 years experience (male) 35  
$75,305  

 Registered up to 3 years experience (female) 39 53% $74,662 Male 

 Registered up to 6 years experience (male) 41  
$81,215  

 Registered up to 6 years experience (female) 32 44% $79,284 Male 

................... 
2 Matthewson, Parlour Census Report, 19. 
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 Registered over 6 years experience (male) 152  
$99,099  

 Registered over 6 years experience (female) 74 33% $96,144 Male 

 New Associate up to 2 years (male) 41  
$99,466  

 New Associate up to 2 years (female) 24 37% $100,358 Female 

 Experienced Associate over 2 years (male) 112  
$118,333  

 Experienced Associate over 2 years (female) 44 28% $114,535 Male 

 New Director/Principal (male) 30  $132,396  

 New Director/Principal (female) 12 29% $130,868 Male 

 Experienced Director/Principal (male) 172.85  $143,676  

 Experienced Director/Principal (female) 42.7 

 
20% $122,079 Male 

 Total male 836.8    

 Total female 504.3 38%   

In all but two of the role categories, men are earning more; in the two where women are shown as 

earning more the percentages are very slight (around 1%). In one of those categories (Experienced – non 

registered), the difference flips to men earning more when the weighted average is considered. In 

general, the weighted average shows a greater difference than the average. The differences are less than 

they were in 2017, with most below 5%. Because the survey sample changes from year to year, it is not 

possible to say that the gender pay gap is definitely increasing or decreasing. However, monitoring the 

patterns over the years will help to trace patterns. At the moment, that pattern is of a varying but 

continuing gender pay gap. 

  

Figure 10 – Average gender pay difference by role category, 2018 

Table 11 looks at the highest and lowest paid in each role category that we saw in Table 7 and 

determines whether the highest and lowest paid were male or female.  

In 2015, there was a consistent pattern across all categories that the highest salary recorded was 

recorded for a male and the lowest for a female. In 2016, a very similar pattern occurred for the highest 

paid (all but one was male), but the lowest paid was more mixed, with females no longer dominating. 

2017 and 2018 repeat this pattern, with more women than men in the lowest paid in 2018 and just one 

category where a women is earning the highest salary. In only one category (‘Experienced associate’) 

were men and women recorded as being paid the same for both the lowest and the highest.  
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Table 11 – Lowest and highest pay by gender, 2017 and 2018 

  
2018  2017 

  Lowest Highest  Lowest Highest 

 Graduate up to 2 years: $36,613 $77,250  $30,000 $78,000 

 Experienced – Non-registered: $50,000 $250,000  $47,750 $167,500 

 Registered up to 3 years: $45,000 $105,120  $53,000 $104,025 

 Registered up to 6 years: $60,278 $128,275  $53,500 $128,800 

 Registered over 6 years: $61,308 $180,000  $56,900 $250,000 

 New Associate: $79,935 $130,000  $67,525 $155,000 

 Experienced Associate: $59,000 $219,000  $76,650 $170,000 

 New Director/Principal: $60,000 $250,000  $37,500 $210,000 

 Experienced Director/Principal: $15,000 $360,000  $5,000 $359,300 

Students 

In 2018, less than half the surveyed firms recorded information about architecture students (47%). The 

proportion has fluctuated over the years, with more than half (55%) in 2015, dropping to 51% in 2016 and 

then rising to 57% in 2017. The different spread of size firms across the years contributes to this 

fluctuation. 

In terms of student pay, the proportion of firms stating that they were paying in accordance with the 

Award has decreased from previous years, with more reporting paying within $2,000 of the Award (see 

Table 12). 

Table 12 – Student pay compared to Award, 2014–2018 

 
Percentage of firms 2018 2017 2016 2015 2014 

 
According to Award 49% 55% 64% 59% 58% 

 
Less than $2,000 above the Award 34% 23% 21% 31% 29% 

 
More than $2,000 above the Award 17% 22% 16% 10% 13% 

Thirty-eight firms provided hourly rates, which ranged from $10 to $35, with the average being $23.57, 

slightly above the average for 2016 of $22.80. Student hourly rates of pay are determined by the Award 

and depend on age, the number of weeks worked and then years of experience. At least one firm 

reported paying a rate that is only applicable if the student is both under the age of 21 and within their first 

13 weeks of employ. This may indicate that the firm is paying below the Award. Once again, the ACA 

Salary Calculator will help in these matters. 

  

Male 
Female  
Same 
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SALARIES: TECHNICAL STAFF 

Fifty-three of the firms completing the survey employed staff in this area. In 2015, just 156 technicians 

were employed in the surveyed firms; in 2016, that number increased markedly to 242, and 2017 

recorded a drop from that high point, and 2018 records another drop to 184.  

The number of staff covered in each category and the number of firms employing staff in these categories 

is shown in Table 13, along with the average salaries for technical staff, including BIM work and BIM 

management. The data is quite sparse and only the category of technicians with over six years’ 

experience draws from a good range of firms.   

Table 13 – Average salaries for technical staff, 2018  

 # staff 
# 

sample 

Average of 

Average 

Lowest 

Average 

Highest 

Average 

Range low 

to high 

Limited experience 14 9 $49,235 $48,866 $49,605 1.5% 

Up to 3 years experience 19 11 $53,197 $51,531 $55,145 7% 

Up to 6 years experience 21 13 $67,755 $65,691 $75,079 14% 

Over 6 years experience 109 32 $80,439 $76,162 $86,065 13% 

BIM Modeller 10 9 $89,210 $88,286 $90,133 2% 

BIM Manager 11 10 $104,715 $104,715 $104,715 0% 

 184      

 

The pattern of salaries increasing with experience is repeated. The role of BIM manager has, in each of 

the surveys, been consistently well paid, exceeding the average salary for experienced registered 

architects.  

The range of salaries from low to high is much more modest than for architects because of the small 

number of firms providing information. ‘Over 6 years experience’ has one of the higher ranges and the 

highest staff and sample numbers. However, those with up to 6 years experience has the widest range 

even with small sample numbers of staff. 

Pay differences for technicians 2017–2018 

As shown in Table 14, the average salaries of technical staff have decreased since 2017, except for the 

most senior roles. The reduced sample size in 2018 and the change in the firm profile would be 

contributing to this. The changes since 2014 are shown in Figure 11.  

Table 14 – Difference in average salaries for technical staff, 2017–2018 

 
 # sample 2018  2017 % difference 

 Limited experience 9 $49,235  $51,874 -5.1% 

 Up to 3 years experience 11 $53,197  $57,959 -8.2% 

 Up to 6 years experience 13 $67,755  $67,352 0.6% 

 Over 6 years experience 32 $80,439  $80,824 -0.5% 

 BIM Modeller 9 $89,210  $79,920 11.6% 

 BIM Manager 10 $104,715  $103,606 1.1% 
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Figure 11 – Technical staff pay differences, 2014–2018  

Highest and lowest salaries for technicians 

In Table 15, the greatest range shown is in the up to 6 years experienced technician role, where the 

highest recorded salary is the second highest recorded after that for a BIM manager. The highest salary 

reported for a BIM Manager comes close to the highest recorded for very experienced registered 

architecture staff. 

Table 15 – Highest and lowest salaries for technical staff, 2018  

  Lowest Highest 
Multiplying 

factor 

 Limited experience $30,000 $65,000 2.2 

 Up to 3 years experience $36,614 $80,000 2.2 

 Up to 6 years experience $44,040 $142,500 3.2 

 Over 6 years experience $45,865 $130,000 2.8 

 BIM Modeller $68,985 $137,000 2.0 

 BIM Manager $68,157 $177,390 2.6 

Technician salaries by firm size  

With architectural staff, we saw a pattern of salaries increasing as firm size increased, and that is more or 

less repeated here in Table 16 and Figure 12. Apart from the ‘Limited experienced’ and ‘BIM manager’ 

categories at either end of the experience scale, it was 50+ firms paying the highest average salaries. 

However, the sample sizes are very small, and no firm employed people in every category. This means 

that samples were even smaller, meaning that the salaries are indicative rather than definitive.  

Table 16 – Average salaries for technical staff by firm size, 2018  

 3 to 9 10 to 15 16 to 29 30 to 49 50+ 

Number of firms in sample 11 14 10 8 9 

Limited experience $44,340 $50,039 $54,000 $58,033 $40,377 

Up to 3 years experience $48,054 $36,614   $56,327 

Up to 6 years experience $69,038 $57,036 $71,400 $65,700 $79,517 

Over 6 years experience $79,625 $76,732 $78,756 $82,761 $87,130 

BIM Modeller  $82,191 $75,000 $85,821 $96,496 

BIM Manager  $70,000 $93,053 $138,695 $108,066 
 

Highest   

Lowest 
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Figure 12 – Technician salaries by size of firm, 2018 

Technician pay by state 

Very few firms employed people in all role categories in each state and so the sample sizes are small. 

This means that the average salaries shown in Table 17 are not especially reliable. This year for the first 

time, Victoria records the highest number of high salaries. However, it is not a strong dominance.  

Table 17 – Average salaries for technical staff by state, 2018 

 NSW QLD SA VIC WA 

Number of firms in sample 12 21 5 6 9 

Limited experience $52,360 $46,244 $50,100   

Up to 3 years experience $53,808 $53,260  $53,400 $51,730 

Up to 6 years experience $62,692 $67,532 $65,700 $80,000 $68,000 

Over 6 years experience $79,008 $80,522 $84,111 $100,350 $76,576 

BIM Modeller $68,985 $84,885 $80,000 $105,667  

BIM Manager $102,930 $104,297 $107,500 $104,079  

Gender pay gap for technicians 

The technician workforce covered by the 2018 survey was 27% female, up from 23% in 2017. However, 

the sample numbers within each category are in general too small to generate useful data from the 

averages.  

Table 18, however, looks at the highest and lowest salaries by gender. Given the sample sizes and the 

low proportion of women in technician positions, we would expect to see men dominating both the highest 

and the lowest for each role category as they did last year. In 2018, however, women take home the 

lowest pay in four out of the six categories. This suggests that there is a high chance of a gender pay gap 

for technicians.   

Table 18 – Average salaries for technical staff by gender, 2018  

 
 Lowest Highest 

 Limited experience $30,000 $65,000 

 Up to 3 years experience $36,614 $80,000 

 Up to 6 years experience $44,040 $142,500 

 Over 6 years experience $45,865 $130,000 

 BIM Modeller $68,985 $137,000 

 BIM Manager $68,157 $177,390 

Male   
Female   
Same 

Highest   

Lowest 
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SALARIES: INTERIOR DESIGNERS 

Forty-three of the 112 firms employed interior designers, a higher proportion than 2017. These firms 

employed 124 staff in the discipline, which was down from previous years. As with the technicians, there 

are a small number of role categories for interior designers and the sample sizes for each is not high.  

Table 19 – Average salaries for interior designers, 2018 

  # 

staff 

# 

sample 

Average of 

Average 

Lowest 

Average 

Highest 

Average 

Range low 

to high 

 
Graduate 20 13 $50,861 $50,370 $51,711 3% 

 
Up to 3 years experience 31 19 $57,031 $56,457 $58,756 4% 

 
Up to 6 years experience 16 12 $69,443 $68,146 $71,173 4% 

 
Over 6 years experience 56.6 32 $91,035 $89,100 $97,397 9% 

 
 123.6      

 

Table 19 shows that, like the other disciplines, increasing experience results in an increased salary for 

interior designers. Similar to the results of 2017, the average for experienced staff is higher than 

registered architectural staff with six years’ experience. The range from the average lowest to the average 

highest is not especially high, again due to the low sample sizes. 

Pay differences for interior designers 2017–2018   

Table 20 and Figure 13 show that there has been very little or negative change in the average salaries 

since 2017. Over the period of the surveys, there has been more volatility in the average salaries for 

interior designers than there has been for architectural staff. The sample size and the spread across the 

firm sizes are the probable cause of these fluctuations. 

Table 20 – Difference in average salaries for interior designers, 2017–2018 

 
 # sample 2018  2017 % difference 

 
Graduate 13 $50,861  $50,739 0.2% 

 
Up to 3 years experience 19 $57,031  $57,720 -1.2% 

 
Up to 6 years experience 12 $69,443  $71,010 -2.2% 

 
Over 6 years experience 32 $91,035  $90,729 0.3% 

 

 

Figure 13 – Pay difference for interior designers 2014–2018  
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Highest and lowest salaries for interior designers 

Table 21 shows the highest and the lowest salaries reported for interior designers. The lowest salaries 

are very low, particularly for an experienced interior designer. However, the range of salaries from lowest 

to highest is greatest for the same experienced designer, the best paid of whom is paid at a level 

equivalent to an Associate architect. It is not uncommon for designers to reach Associate and Director 

levels in some firms, and this result suggests that this is the case here.  

Table 21 – Highest and lowest salaries for interior designers, 2018 

  Lowest Highest 
Multiplying 

factor 

 Graduate $41,095 $87,600 2.1 

 Up to 3 years experience $45,000 $74,000 1.6 

 Up to 6 years experience $55,000 $110,000 2.0 

 Over 6 years experience $54,750 $150,000 2.7 

Interior design salaries by firm size 

Table 22 details the average salary range by firm size. As with the technicians, the sample sizes are low 

and even lower given that not every firm employed people in all the role categories. Unlike the technicians 

and architectural staff, the average salary levels do not show the pattern of the larger firms paying more 

that the smaller. However, given the sample sizes this does not necessarily mean this is typical.  

Table 22 – Average salaries for interior designers by firm size, 2018 

 3 to 9 10 to 15 16 to 29 30 to 49 50+ 

Number of firms in sample 6 14 7 7 9 

Graduate $45,234 $42,900 $55,823 $50,000 $52,709 

Up to 3 years experience $54,200 $57,056 $54,038 $58,557 $57,988 

Up to 6 years experience $90,000 $64,704 $59,030 $78,100 $70,080 

Over 6 years experience $90,750 $106,314 $84,252 $83,291 $81,844 

Because of the small sample sizes, the average salaries by state are not shown as they would be too 

unreliable. 

Gender pay gap for interior designers 

Where the technical staff numbers were dominated by men, the opposite is true of the interior designers – 

women were 83% of the number of staff in the survey (Table 23). The proportion was 84% in 2017.  

Table 23 – Lowest average salaries for interior designers by gender, 2018 

 # 

staff 

% 

female 

Average of 

Average 

Average 

of Lowest 

Average 

of Highest 

Graduate (male) 3  $64,688 $64,688 $64,688 

Graduate (female) 17 85% $48,420 $47,843 $49,421 

Up to 3 years experience (male) 6  $55,750 $57,500 $59,750 

Up to 3 years experience (female) 25 81% $57,339 $56,207 $58,517 

Up to 6 years experience (male) 0  - - - 

Up to 6 years experience (female) 16 100% $69,443 $68,146 $71,173 

Over 6 years experience (male) 12  $97,972 $97,439 $98,639 

Over 6 years experience (female) 44.6 79% $89,169 $86,857 $97,063 

In previous years, there was a strong pattern of the male interior designers earning higher average 

salaries than the females, despite the numerical dominance of women in the field. In 2017 that pattern 

was disrupted, but it appears to have returned for 2018 where in all but one case women are recorded as 

Highest   

Lowest 

Lowest: 
Male   
Female   
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earning the lowest of the highest and lowest average salaries in Table 23. Small numbers will cause 

distortions. However, at the most experienced level there are reasonable numbers and men are still on 

average are earning the higher salaries. 

Table 24 looks at the highest and lowest salaries reported by gender.   

Table 24 – Lowest and highest salaries for interior designers by gender, 2018 

  Lowest Highest 

 Graduate $41,095 $87,600 

 Up to 3 years experience $45,000 $74,000 

 Up to 6 years experience - - 

 Over 6 years experience $54,750 $150,000 

Note: ‘Up to 6 years experience’ is not shown as there were no men in that category employed in any of the firms  

The pattern of the men generally earning the most is present for the less experienced levels, unlike 2017. 

Otherwise, women recorded the extremes of pay levels, which we would expect given their numerical 

dominance.  

  

Male    
Female 
Same  
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SALARIES: OTHER STAFF 

Seventy-eight of the firms provided data of the employment of Other Staff. Mainly it was the smaller firms 

that did not employ people in any of these categories.  

Table 25 gives average salaries for support and administrative/managerial staff. It needs to be noted that 

in a number of these roles the sample number and the number of staff are either identical (‘General 

manager’ and ‘Chief executive officer’) or very close. This means that there is only one or a very 

restricted number of positions in the firms for such roles. Only ‘Personal assistant’ and ‘In-house IT 

manager’ break this pattern. Consequently, there is at times very little variation between the average, 

highest and lowest in the role categories.  

Table 25 – Average salaries for Other Staff positions, 2018 

  # staff 
# 

sample 

Average of 

Average 

Lowest 

Average 

Highest 

Average 

 Reception / general office clerk 59.1 43 $50,764 $49,376 $52,572 

 Bookkeeping 34.45 30 $65,002 $64,275 $65,783 

 Personal Assistant 26.4 18 $67,435 $66,783 $69,924 

 In-house IT Technician–Qualified 13 6 $85,336 $69,439 $110,630 

 Marketing Manager 9.4 8 $91,498 $89,969 $93,027 

 Practice Manager 24 21 $100,187 $99,578 $101,282 

 Non-executive Director 3 2 $74,061 $74,061 $74,061 

 Human Resource Manager 7.8 8 $86,244 $86,244 $86,244 

 Finance Manager 27 25 $100,966 $100,966 $100,966 

 General Manager 9 9 $125,558 $125,558 $125,558 

 Chief Executive Officer 4 4 $195,177 $195,177 $195,177 

  217.15     

Pay differences for Other Staff, 2017–2018 

In Table 26, the comparison of average salaries between 2017 and 2018 reveals a mixed bag, with some 

categories showing a considerable increase in income and others a considerable decline. The greatest 

increase was for the ‘General manager’ role and the greatest decline ‘Human resources manager’.  

The other decreases are generally similar to those recorded for the other discipline areas. The ‘General 

manager’ role had a major decrease recorded for 2016 to 2017 and the increase this year has restored 

the average salary to the 2016 level. Once again, small samples cause the data to become volatile. 

Figure 14 shows the fluctuations in average salary since 2014, demonstrating this volatility.  

Table 26 – Difference in average salaries for Other Staff, 2017–2018 

 
 # staff 2018  2017 % difference 

 
Reception / general office clerk 43 $50,764  $52,891 -4.0% 

 
Bookkeeping 30 $65,002  $67,149 -3.2% 

 
Personal Assistant 18 $67,435  $71,771 -6.0% 

 
In-house IT Technician - Qualified 6 $85,336  $85,475 -0.2% 

 
Marketing Manager 8 $91,498  $92,679 -1.3% 

 
Practice Manager 21 $100,187  $84,524 18.5% 

 
Non-executive Director 2 $74,061  $66,285 11.7% 

 
Human Resource Manager 8 $86,244  $95,756 -9.9% 

 
Finance Manager 25 $100,966  $98,345 2.7% 

 
General Manager 9 $125,558  $96,800 29.7% 

 
Chief Executive Officer 4 $195,177  $195,376 -0.1% 
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Figure 14  – Pay difference for Other Staff 2014–2018  

Highest and lowest salaries for Other Staff 

In 2018, there is a wider range of salaries between the highest and lowest average salaries for more roles 

(Table 27), with three roles recording the highest being paid nearly six times the lowest. In previous 

years, apart from a couple of the roles, there has been a steady pattern that the highest is roughly three 

times the lowest salary. 

Table 27 – Lowest and highest salaries for Other Staff, 2018 

  Lowest Highest 
Multiplying 

factor 

 Reception / general office clerk $18,688 $109,500 5.9 

 Bookkeeping $25,000 $98,800 4.0 

 Personal Assistant $18,688 $109,500 5.9 

 In-house IT Technician–Qualified $54,750 $245,000 4.5 

 Marketing Manager $67,500 $158,775 2.4 

 Practice Manager $54,050 $185,000 3.4 

 Non-executive Director $32,850 $134,582 4.1 

 Human Resource Manager $56,148 $136,984 2.4 

 Finance Manager $42,195 $250,000 5.9 

 General Manager $50,000 $250,000 5.0 

 Chief Executive Officer $170,711 $224,475 1.3 

Other Staff salaries by firm size, 2018 

Table 28 shows the average salaries by firm size. Once again, it needs to be noted that there are some 

small sample sizes affecting the data. The pattern of previous years of the larger firms paying more for 

managerial positions than smaller ones is repeated in 2018. However, for administrative positions, the 

mid-size firms seem to be paying more on average. 
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Table 28 – Average salaries for Other staff positions by firm size, 2018 

 1 to 2 3 to 9 10 to 15 16 to 29 30 to 49 50+ 

Number of firms in sample 2 27 20 13 7 9 

 Reception / general office clerk  $45,160 $52,627 $58,922 $46,542 $52,648 

 Bookkeeping $60,000 $72,769 $90,896 $65,920 $54,768 $69,538 

 Personal Assistant  $60,280 $71,363 $66,407 $53,488 $80,953 

 In-house IT Technician–Qualified  $60,000    $82,093 

 Marketing Manager   $80,000 $65,980 $75,000 $128,039 

 Practice Manager  $92,471 $116,168 $96,043 $135,515 $124,936 

 Non-executive Director    $134,582  $43,800 

 Human Resource Manager  $57,000 $109,500 $70,185  $93,460 

 Finance Manager  $76,366 $88,816 $97,510 $92,223 $122,727 

 General Manager  $75,000 $56,000 $116,210 $140,000 $173,300 

 Chief Executive Officer     $205,524 $199,915 

Gender pay gap for Other Staff 

Because of the small sample sizes and the dominance of one gender or other in each of the roles, 

calculating the gender pay gap is not useful for this sector of workers. 

  

Lowest Highest 
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BENEFITS 

The survey asks whether the survey’s respondent firms offered benefits other than wage and SG 

superannuation to their staff (Table 29).  

Table 29 – Percentage of firms offering benefits, 2015–2018  

  All staff Some staff No benefits  

 2018 27% 36% 37%  

 2017 31% 38% 31%  

 2016 28% 37% 35%  

 2015 28% 34% 38%  

Such benefits are predominantly on offer to directors or principals only, or to experienced and/or senior 

management (the ‘Some staff’ category in Table 4). Over the years of the survey, the proportion of 

responding firms offering benefits to all staff increased, but has decreased into 2018. The proportion 

offering no benefits was correspondingly decreasing, but increased to near 2015 levels into 2018. This 

fluctuation is more likely to be indicative of the unrepresentative nature of the survey than of any overall 

trends in the profession. 

The particular benefits offered by the firms are listed in Table 30.  

Table 30 – Number of firms offering benefits, 2016–2018 

 # firms offering benefits 2018 2017 2016 

  Additional employer super contributions 15 16 13 

  Bonuses 46 46 27 

  Conference attendance and travel 1 1 0 

  Education allowance (not conference attendance) 15 13 11 

  Equipment allowances 8 9 10 

  Motor vehicle 31 44 27 

  Parking 36 30 29 

  Salary packages 11 11 7 

  Other  22 21 

     Gym membership 1 4 - 

     Membership of Institute 2 3 6 

     Mobile phone 7 6 6 

     Registration fees 1 2 5 

     CPD events 1 - 2 

     Additional holidays, dividends, immigration visa 

    support, income & life insurance, time in lieu,  

    training, travel costs 

1 each 1 each  

The pattern of benefits offered differs from year to year. Bonuses are typically high on the list and in 2018 

are the highest by a larger margin than previous years. Motor vehicles and parking have swapped places 

in 2018 from 2017. Immigration visa support is a benefit that appeared in 2017 and is repeated in 2018.  

There is little support for what might be termed professional benefits such as membership of the 

Australian Institute of Architects, conference attendance, CPD events and registration. That said, 

education allowance is offered by around 14% of the surveyed firms and would cover support to become 

registered. Overall, however, it would seem that various kinds of professional support are not benefits 

widely offered by the surveyed firms. There are regular mutterings about the ‘weakness’ of the profession 

such as its lack of power in negotiating fees and on the building site, and of a general misunderstanding 

of what it is architects do in the general populace. It is possible that this lack of support by firms of 

professional engagement is both a cause and a symptom of this weakness. 


